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The Need 
 Thousands of dairy farms across the country and hundreds 
of farms here in New York rely on an immigrant workforce to 
stay in business.   These employees, mostly of Hispanic 
heritage, are now an integral part of the dairy industry.  Initially, 
these employees performed duties in the most routine, labor 
intensive dairy task: milking procedure.  This is changing.  
Many of these employees have proven themselves as hard-
working and responsible, and as a result are being promoted to 
perform other duties.  These new responsibilities necesitate 
training and capacitation, but due to a lack of viable training 
opportunities in Spanish, dairy managers are having difficulty 
teaching new job skills.  Moreover, general communication 
across language and cultural differences poses a problem to 
dairy farm management. 

  

Extension’s Response  
 With funding granted by the New York Farm Viability Institute, Cornell University’s Pro-Dairy initiative 
has created a program that provides on-farm training services, translation and meeting facilitation in Spanish.  
Understanding that each dairy farm has its own idiosyncratic practices, the program is designed to be 
customizable and flexible to fit each farm’s specific needs.  Currently there are resources and trainings in 
Spanish for the milking crew, and therefore this program has been designed to fill the need for services in other 
departments of the farm.  Educational modules have been developed to improve performance in areas such as 
reproduction, the maternity barn and the calf barn. 
 
The Results 
 Services have been delivered at a total of 9 area dairy farms which range in size from a 500 cow herd to a 
3,000 cow herd and employ over 100 Spanish-speaking employees.  At present 4 customizable training modules 
are being offered, which are: Obstetrics/Maternity Barn Management, Newborn Calf Care, Pre-weaning Calf 
Care and Heat Detection.  Translation and meeting facilitation services are also offered, which has assisted 
dairy management to provide clarity in procedure and to help resolve interpersonal conflicts. 
 

The program has been successful, and 4 farms have been repeat customers.  On one Genesee County dairy 
farm, the stillborn death rate has dropped from 9% in July to 0% in since training in September.  This farm has 
also seen improvements in its heat detection rate due to the heat detection module, up 11% since training in 
August.   
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